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Brand New Book. As the auto industry moves into its second century, it suffers from low margins

Reconnecting Gustomer and a sclerotic value chain that cannot evolve with customer desires. Inventories of many weeks pile
and Yalue Chainthrough

i o up on dealer lots and at distribution centers around the world while executives applaud marginal
=lo-urae

improvements in factory efficiency.Value streams based on Henry Ford s mass-production model
Matthias Holweg and Frits K. Pil from the early 1900s do not deliver the strategic flexibility that is needed in today s increasingly
competitive and demanding market. With billions of potential product variations, customers still

compromise by selecting from a limited number of products sitting at dealerships or at distribution
centers. Those customers who dare insist on a specific variation not only wait weeks but also pay
d?_-, DOWNLOAD PDF extra for the privilege of telling vehicle manufacturers what they actually want.In The Second

Century, Matthias Holweg and Frits Pil provide a comprehensive look at today s dysfunctional value-
chain strategies, then systematically discuss the changes in products and in processes that are
needed to bring about responsiveness to customer needs through build-to-order. They look beyond
the dealer, the factory and the design studio to examine...
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The most effective publication i ever go through. It really is writter in simple phrases and not hard to understand. | am just easily will get a satisfaction of
looking at a written publication.
-- lla Pfeffer IV

Complete guideline for publication fanatics. It is writter in easy phrases rather than hard to understand. | am very happy to inform you that this is basically
the finest pdf we have study in my personal life and can be he finest pdf for at any time.
-- Saul Mertz
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