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HarperCollins Publishers Inc, United States, 1996. Paperback. Condition: New. Reprint. Language: English . Brand New Book. Open-book
management is not so much a technique as a way of thinking, a process that actively involves employees in the financial life of the company.
Numerous companies have already found that employees who are informed and aware of the company s financial situation are motivated to seek
solutions to problems and assume a greater degree of responsibility for its performance. John Case begins by examining the current competitive
climate and the history of established management techniques. He shows how the traditional treatment of workers as hired hands with little
involvement or responsibility beyond their own area is no longer eEective in today s ever more competitive global environment. Case clearly and
carefully explains the principles of open-book management: timely sharing of crucial financial information with employees; educating the
employees to understand and apply the information; empowering employees to apply the information to their own work; and oEering employees a
stake in the successful implementation of their ideas. Open-book management will take diEerent forms at every company, Case notes, but he oEers
a wide range of suggestions and guidelines for implementing these principles. He concludes with a series of in-depth case studies, featuring
companies of various sizes and financial situations that have successfully implemented open-book management. Open-Book Management is the
indispensable guide to teaching employees how to think and act like owners.
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