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AlignOrg Solutions. Paperback. Condition: New. 170 pages. Dimensions: 9.0in. x 6.0in. x
0.4in.Mastering the Cube skillfully lays out proven organization design principles. Comparing todays
complex organizations to a Rubiks Cube, the authors explain how focusing improvement efforts on
just one or two facets of the organization is akin to concentrating on just one side of the cube.
Doing so is bound to affectand more likely jumblethe other areas needed to generate a healthy and
sustainable organization. They advocate stepping back and taking a systems-wide, comprehensive
view of change and bringing all elements into alignment with strategy. They describe eight common
beliefs and missteps that cause leaders to stumble, and they offer eight building blocks to effectively
orchestrate complex organizational change. Written for both business leaders and their change
partners in human resources, organization effectiveness, organization design, strategy, information
technology, and process or continuous improvement (e. g. , Lean Six Sigma), the book offers
practical wisdom to help readers develop a shared perspective on organization design and achieve
positive business results. It also outlines key principles and concepts for leading effective
organization alignmentand moving your organization into a productive, rewarding future. Whether
the transformation before you involves restructuring, consolidations, or mergers...
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Reviews

It in one of my personal favorite ebook. I was able to comprehended everything using this created e ebook. I am just pleased to tell you that here is the
greatest ebook i have got read through within my own lifestyle and may be he finest publication for possibly.
-- Tim othy Johnson DV M    

Extensive manual for pdf fanatics. This can be for all who statte there was not a well worth looking at. I am pleased to tell you that this is basically the very
best pdf i have go through inside my individual existence and might be he finest ebook for at any time.
-- Dor ia n Roob   
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