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7write Publishing. Paperback. Book Condition: New. Paperback. 40 pages. Dimensions: 9.0in. x 6.0in. x 0.1in.The main question of the eBook is how to
not screw up when managing a remote team To answer this question, the first chapter zooms into why you would setup an oFshore team. Without
asking that question, your sole motive might be pure cost savings or to speed up your project on the short term. If those are the only motives,
chances are big that you come out disappointed. Managing remote teams, with big geographical, cultural and language gaps, is not easy and
needs careful thinking and preparation. Hugo Messer, a global staFing expert from the Netherlands, writes about the why from the vendor
perspective. Hugo has gained substantial experience in setting up and managing remote teams, with suppliers, freelancers and own oFices. Then
Zhenya Rozinskiy, an experienced outsourcer from the US, writes from the buyer perspective about the reasons, risks and rewards. Zhenya has been
involved in setting up remote development teams for over 15 years for companies of various sizes and in many diFerent countries. Furthermore, to
prepare you for the journey, three authors share their insights into the pitfalls of oFshoring and how to prevent them. They describe real practical
lessons learned, supported by cases from their daily work. Each of them looks at success from a diFerent angle, one as the liaison between the
Netherlands and India, one as consultant, and one as nearshore provider. Erik Joustra works for Tech Mahindra, a large Indian outsourcing
company. He runs their Dutch oFice and acts as a delivery manager to accommodate Dutch multinationals working with their Indian teams. Katie
Gove, is the CEO of Trellis, a consulting company from Denmark focused on outsourcing. She has seen many projects go wrong and will share
some...
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