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By Inder Sidhu

Financial Times Prentice Hall, 2010. Hardcover. Book Condition: Neu. Gebraucht - Sehr gut
Unbenutzt. Schnelle Lieferung, Kartonverpackung. Abzugsfähige Rechnung. Bei Mehrfachbestellung
werden die Versandkosten anteilig erstattet. - Innovate for the future or optimize the present Reach
new markets or build existing ones Don't choose. Don't settle. Do both. In Doing Both: Capturing
Today's Profit and Driving Tomorrow's Growth, Cisco Senior Vice President Inder Sidhu shows you
how. Over the past seven years, Cisco's Doing Both strategy has doubled revenue, tripled profits,
and quadrupled earnings per share. This insider guide reveals how Cisco did it-and how you can,
too. Doing Both means approaching every decision as an opportunity to seize, not a sacrifice to
endure. It means avoiding false choices, reduced expectations, and weak compromises. It means
finding ways to make each option benefit and mutually reinforce the other. Sidhu explains why
"doing both" is today's best growth strategy. Drawing on Cisco's hard-won insights and the
experiences of companies like Procter & Gamble, Whirlpool, and Harley-Davidson, he presents a
complete blueprint for "doing both" in your company, through: \* Sustaining and Disruptive
Innovation \* Existing and New Business Models \* Optimization and Reinvention \* Satisfied
Customers and Gratified Partners \* Established...
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Thorough guideline! Its this type of good read. It is really simplistic but shocks from the 50 percent from the publication. It is extremely di icult to leave it
before concluding, once you begin to read the book.
-- Sa llie Wieg a nd-- Sa llie Wieg a nd

The most e ective publication i at any time go through. This is certainly for all those who statte that there had not been a worthy of looking at. Its been
printed in an extremely straightforward way which is merely soon a er i finished reading this publication where basically changed me, change the way in
my opinion.
-- Ma dyson Ruther for d-- Ma dyson Ruther for d
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