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BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 22 pages.
Dimensions: 9.7in. x 7.4in. x 0.1in.In July 2000, the Defense Commissary Agency proposed changes to
its regional management structure that it expects will generate savings, improve efficiencies, and
provide more effective management of commissary operations. The plan calls for eliminating the
two area offices within the Eastern Region and consolidating most of the Eastern Regions
operations at the regions headquarters at Virginia Beach, Virginia. Although the agency has not
fully refined its cost and savings estimates, it appears that these proposed changes will yield savings
and improve operations. However, with the implementation of the plan comes a loss of operational
expertise in the closing offices that could potentially disrupt operations and customer service.
Whether the proposed regional reorganization is the best approach for achieving efficiencies is
unclear because the agency did not assess alternative structural approaches to improving regional
operations and creating efficiencies. The plan is limited because it considers only the Eastern Region
and not the overall regional structure, which is to be considered in the agencys follow-on study of
the current reorganization plan. Although the closure of the area offices is likely to improve...
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Reviews

An extremely wonderful book with perfect and lucid information. This can be for all those who statte there had not been a really worth reading through. Its
been written in an exceptionally easy way and it is only after i finished reading this ebook in which actually modified me, alter the way i really believe.
-- K a elyn Reichel   

It is simple in study easier to fully grasp. It is definitely basic but unexpected situations within the fi@y percent in the ebook. I am delighted to let you know
that this is actually the finest publication i have got read inside my own life and could be he very best ebook for actually.
-- Destiny Wa lsh  
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